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Reimagine the Sargent landscape

Recruit, develop,
and retain diverse, 
high-quality 
people

Optimize 
organizational
structure

Implement a
comprehensive 
infrastructure plan

Cultivate an inclusive
environment that 
values diversity

Grow and sustain a
culture of service

Integrate and collaborate in research, education, and practice

Promote synergy
between research 
and clinical practice

Increase integration
of centers into 
coursework and 
curriculum

Expand cross-
campus
and community 
collaboration

F-1 F-2 F-3

Create a sustainable future

Develop sustainable
revenue streams with 
incentives for 
innovation

Create new
philanthropic 
opportunities

Demonstrate and
promote Sargent’s 
value to BU

Sargent Strategy Map > Core Purpose:

Drive innovations in 

health

> BHAG:

Be the global leader for health 

education, research, and practice by 

2040

Collaboration fuels
Excellence

•Work together. 
Build the future
•Generate. Educate. 
Collaborate

Core Values >

•Collaboration fuels excellence
•Transforming practice through science
•Develop the whole student—the Sargent Way

Transforming
practice through 
science

•Science pushes 
practice; practice 
pushes science
•Think big. Be 
bold. Break 
through

Develop the whole
student—
the Sargent Way

•Unleash the power 
of every student
•Student today. 
Colleague tomorrow

E-1 E-2

Push the boundaries of education

Deliver world-class
education through 
innovative teaching 
and technology

Engineer 
excellence
into all educational 
endeavors

S-1 S-2 S-3

M-1 M-2

Propel Sargent to the world stage

Build Sargent image
as global leader

Develop and execute
a comprehensive 
marketing plan

Build stakeholder relationships

Create a collaborative
culture

Amplify outreach to BU
and beyond

Expand stakeholder
engagement




